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Transportation AgenciesTransportation Agencies

•• Crumbling InfrastructureCrumbling Infrastructure
•• Increasing costs Increasing costs 
•• Decreasing knowledgeDecreasing knowledge
•• Looking for helpLooking for help

–– FundingFunding
–– TrainingTraining
–– Maint. and Rehab. tools and strategiesMaint. and Rehab. tools and strategies
–– Innovative ContractingInnovative Contracting



Traditional ModelTraditional Model
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LISA ModelLISA Model
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Project is FocusProject is Focus

•• Agency becomes a partnerAgency becomes a partner
•• Continuous communicationContinuous communication
•• Aligned OwnershipAligned Ownership
•• Common Culture and GoalCommon Culture and Goal
•• Cooperative vs Adversarial Cooperative vs Adversarial 
•• Collaborative Resources and ToolsCollaborative Resources and Tools
•• Better Business DecisionsBetter Business Decisions



HOW?HOW?

•• Web Portal Web Portal –– Roadscience.netRoadscience.net
–– Connects alliance partnersConnects alliance partners
–– Provides Tools and ResourcesProvides Tools and Resources
–– Helps measure performanceHelps measure performance
–– Continuous evolution & improvementContinuous evolution & improvement

•• Innovative LegislationInnovative Legislation
–– Best ValueBest Value
–– Pay for Performance …Pay for Performance …



THANK YOUTHANK YOU


