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Vision and Directions 
Global leader in transportation, committed to 
upholding public needs and collaboration with 
internal and external partners to create a safe, 

efficient and sustainable transportation system for 
the future 

•! Safety 
•! Mobility 
•! Innovation 
•! Leadership 
•! Transparency 



Defining Stewardship 

•! Stewardship is “the willingness to be accountable for the 
well-being of the larger organization by operating in 
service of, rather than in control of those around us.” 
        - Peter Block 

        



Stewardship Council 

Provides transformational organization 
leadership by playing a key role in 
shaping Mn/DOT’s future through: 

–! Willing accountability for the organization’s 
well- being by operating in service 

–! Successful implementation of organization 
Strategic Vision 

–! Flagship Initiative progress and advancement 
–! Destination Innovation Fund recommendations 



Critical Issues/Responsibilities 

AGING INFRASTRUCTURE 
•!Preserve the state’s assets and implement effective 
improvements 
•!Build trust by applying smart and sustainable solutions 



Critical Issues/Responsibilities 
ENVIRONMENTAL  CONCERNS 
•!     Model responsible stewardship with a green 
       approach to transportation 



Looking to the Future… 

SUSTAINABILITY 
•! Environmental 
•! Economic 
•! Social 



Thank You! 


